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Abstract

It is argued in this study that the traditional Human Resource Management (HRM) practices
failed to show a scientifically well systematicalized approach for employees’ loyalty
enhancement. This study attempts to provide a better understanding of what employer may offer
in order to create the “loyalty” among the employees through a sophisticated quantification
process for the organizational criteria and the corresponding initiatives. The aim of this thesis is
to handle the issue of enhancing employee loyalty by prioritizing initiatives that lead to enhance
the employee loyalty in the aviation industry. The study employs the Analytic Hierarchy Process
(AHP) to rank four organizational criteria that have a direct impact on employee loyalty.

Additionally, the fuzzy technique for Order of Preference by Similarity to Ideal Solution (fuzzy



TOPSIS) is utilized in order to prioritize 28 initiatives based on their impact on the
organizational criteria. The results identify the top five initiatives, namely, treating employee
with respect, good relation with supervisors, bonuses, job security and individual attention.
Combining AHP and fuzzy TOPSIS implies the involvement of the advanced Decision Making
(DM) tools within all critical managerial practices including HRM. Such a conclusion also
reveals that experienced Engineers, specifically “experienced Industrial Engineers" are the most
suitable candidates for occupying such critical positions within firms as they are relatively the

only well-equipped graduates with DM tools in labour markets.



